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UVODNE SLOVO PREDSEDU
PREDSTAVENSTVA

Vazeny akciondr, vazeni klienti a partneri,

Poistoviia TATRA a.s. uspesne zavirsila rok 2004.

Zmeny, ktoré sa v deviatom roku jej cinnosti udiali hodnotime
vel'mi pozitivne. Presli sme organizacnymi, Strukturalnymi

a personalnymi zmenami. Ich vonkajsim prejavom je efektivita,
ktora stiupla v kazdom ukazovateli. Firemna kultira sa zmenila vo
vSetkych jej aspektoch. Stanovili sa nové pravidla, zjednodusili sa
pracovné postupy, zjednodusila sa organizacna Struktira a vramci
personalistiky sme sa obklopili nadpriemernymi I'ud'mi, ktori
priniesli a prinasaju vel'a inovacnych prvkov.

Uspiet v trhovej ekonomike, ktorej hybnou silou je ustavicna sutaz,
znamena zefektivnit a skvalitnit sluzby pre klientov. Preto sme

v roku 2004 vylepsovali povodné a tvorili nové produkty

s plnohodnotnymi sluzbami. Dnes mame na trhu kvalitné Siroké
porttolio produktov pre obcanov a podnikatelov.

V siilade so stratégiou spoloc¢nosti sme sa venovali projektom
skvalitniovania nasich internych procesov ako aj projektom
skvalitiovania sluzieb pre nasich klientov.

Vel'ka pozornost vedenia spoloc¢nosti bola zamerana na budovanie
obchodnej siete a na zvysovanie jej kvality a vykonnosti.

Od zakladu sa zmenila jej organizacia, vytvoril sa moderny
skoliaci a motivacny systém.

Pozornost bola venovana aj efektivnejsiemu vyuzivaniu dalsich
distribucnych kanalov, najmé leasingovym a maklérskym
spolocnostiam. Aj v nasledujiicom roku chceme pokracovat v raste
obchodnej siete a tak d'alej expandovat geograficky v nepokrytych
oblastiach republiky a i porttoliovo pre vSetkych nasich
existujucich i potencionalnych klientov.

Vramci skvalitiovania sluzieb v oblasti vzniku a likvidacie
poistnych udalosti z majetkového poistenia sme vytvorili
samostatny dispecing nahlasovania poistnych udalosti. Pre nasich
klientov sme tak vytvorili sluzby rychle, spolahlivé a inovativne.

FOREWORD OF THE
CHAIRMAN OF THE BOARD

Dear shareholder, clients and partners,

Insurance company TATRA a.s. has successfuly concluded
the year 2004.

Changes, that happened in the ninth business year are considered
as very positive. The company has undergone remarkable
organizational, structural and personal changes. They externally
resulted in the increased efectivity of each indicator. The firm
culture has changed in every of the respective aspects. New rules
were set, working methods and proceedings were simplified as the
organizational structure as well. Concerning the human resources
created the company a new exeptional team of people bringing

a lot of innovative, progressive and forward-looking subjects and ideas.

To be prosperous within the market economy moved by the
unceasing competition, means to develop, improve and expand the
services provided to the clients. To achieve this aim, in 2004 we
designed a new insurance products offering a new added values
and services along with the improvement of the former ones.
Today we are offering quality wide-ranging portfolio of products
for the physical persons and legal entities.

According to the strategy of the company we paid our attention to
the improvement and enhancement projects for the betterment of
ourinternal proceedings along with the refinement of the services
offered to our clients. The management of the insurance company
paid a remarkable attention to the field service creation and
together with the increase of its quality, performance and efficiency
The organization of the field service was substantially altered.
Modern training and motivation system was created.

We are interested in the more effective exploitation of the distribution
chanels and insurance brokers. In the following year we would like
to continue to enlarge our field service and to expand in the
geographically bare regions of the country and enlarge the portfolio
of our existing, and potential clients as well.

In order to improve and and bring an added value to the loss
adjustment services in non-life insurance, we created separate panel
for the clients to report the incurred losses. For them, our clients it
is an innovative, reliable and prompt service.



Realizované zmeny dosiahli zabezpecenia prekrocenia vyznamného
ukazovatela hospoddrenia - zisku. Medziro¢ny index rastu
obchodnej produkcie dosiahol index rastu 1,94 a v predpisanom
poistnom 1,15.

Vyznamnu tlohu v rozvoji obchodnej ¢innosti mali marketingové
aktivity, uplatnenie roznych druhov reklamy a sponzoringu

s cielom pribliZenia sa Sirokej verejnosti a zvysenia zaujmu

o poistné produkty. Charitativny projekt venovany detskému
domovu v Nitre a pravidelné kultirno - sSportové podujatia
ozivovali nasu prvoradu ¢innost. Je o nas zname, Ze kazdorocne
organizujeme golfové turnaje ,,Poistoviia TATRA MID a Senior
Golf Tour*” pre nasich klientov. V tychto ¢innostiach budeme
pokracovat aj v dalsich rokoch.

V tomto roku ocakava manazment eSte lepsie hospodarske
vysledky ako v roku 2004. Verime, Ze nase usilie nas v roku 2005
privedie k splneniu nasSich stanovenych cielov v rozvoji obchodnej
¢innosti, v primeranom vytvarani vlastnych zdrojov a zabezpeceni
zavidzkov.

Dovolte mi, aby som v mene predstavenstva spolo¢nosti
podakoval za doveru vsetkym spolupracovnikom a klientom
a v neposlednom rade akciondrovi a partnerom za doveru

a angazovanost, ktort do Poistovne TATRA vloZili.

¢ 0

,|_| ool

Ing. Jozef Hudak
predseda predstavenstva

The accomplished changes and amendments reflected in the
backup to exceed the important indicator of performance - profit.
Inter- year index of business volume increased and achieved the
level 1,94 and 1,15 in the written premium.

Crucial role in the business development played the marketing
activities, exercise of the various ways of advertising and promotion
along with sponsorship in order to be in the interest of the public
and increase the attractivity of the insurance products.

Our primary activities were interspersed by charitable project
dedicated to the foster-house in Nitra and regular cultural and
sporting events. We are known as the company organizing the golf
tournament ,,Poistoviia TATRA MID and Senior Golf Tour* for
our clients every year. We are going to continue this tradition in
the future. This year is the management expecting even better
business results compared to the year 2004. We believe that our
effort in 2005 will lead to the fulfilment of the set aims concerning
the increase in business volume, adequate generation of own
resources and backup of payables.

Allow me on behlaf of the Board of directors of the company to
express an acknowledgement for the confidence to all colleagues
and clients and last but not least to the shareholder and partners,
for their trust and commitment showed to Insurance company
TATRA .

y -
,pi;"_h e i
Ing. Jozef Hudak
Chairman of the board

w
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PROFIL SPOLOCNOSTI
A FINANCNEJ SKUPINY

Predstavenstvo spolocnosti

PREDSEDA PREDSTAVENSTVA
Ing. Jozef Hudak

CLENOVIA PREDSTAVENSTVA

Ing. Zdenék Jurica, CSc.
Mgr. Emil Skirkanic¢

Dozorna rada
PREDSEDA DOZORNEJ RADY

Ing. Libor Cervenka

CLENOVIA DOZORNEJ RADY

Ing. Peter Nosal
Ing. Marek Parici

Poistovna je ¢clenom financnej spolocnosti
CI HOLDING, akciova spoloc¢nost.

CI HOLDING, akciova spolo¢nost

CAPITAL INVEST, o.c.p., a.s.

CI REALITY, s.r.o.

CI KOMODITY, akciova spolo¢nost

CI LEASING, akciova spolocnost

PODIELOVE DRUZSTVO SLOVENSKE INVESTICIE
WAY INDUSTRY, a.s.

Poistoviia TATRA a.s.

Arena servis, a.s.

MATICNA SPOLOCNOST, s.r.0.

PROFILE OF THE
COMPANY AND
FINANCIAL GROUP

Board of directors

CHAIRMAN OF THE BOARD
Ing. Jozef Hudak

MEMBERS OF THE BOARD

Ing. Zdenék Jurica, CSc.
Mgr. Emil Skirkanic

Supervisory board
CHAIRMAN OF THE SUPERVISORY BOARD

Ing. Libor Cervenka

MEMBERS OF THE SUPERVISORY BOARD

Ing. Peter Nosal
Ing. Marek PariCi

The insurance company is a member of the financial group
CI HOLDING, joint stock company.

CI HOLDING, joint stock company

CAPITAL INVEST, Brokerage House, joint stock company
CI REALITY, limited company

CI KOMODITY, joint stock company

CI LEASING, joint stock company

PODIELOVE DRUZSTVO SLOVENSKE INVESTICIE
WAY INDUSTRY, joint stock company

Poistoviia TATRA joint stock company

Arena servis, joint stock company

MATICNA SPOLOCNOST, limited company



ORGANISATION
AND MANAGEMENT
STRUCTURE

General assembly
Supervisory board
Board of directors

Managing director

Business and Marketing division

Branches

Life insurance division
Non-life insurance division

Economics division
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HISTORIA

Poistoviia TATRA akciova spolocnost je univerzalna moderna
poistoviia, ktord pontika Siroké portfolio produktov a sluZieb
z oblasti zivotného a nezivotného poistenia.

Historia Poistovne TATRA sa zacala pisat v roku 1940, kedy bola
v Bratislave zalozena ,, TATRA poistujica uicastinna spolocnost”.
Celkovo pred druhou svetovou vojnou posobilo v Ceskoslovensku
viac ako 700 poistovni, poistovacich spolkov a reprezentacii
zahranicnych poistovni.

Dalsi vyvoj poistovnictva v Ceskoslovensku predurcil

Dekrét prezidenta republiky z oktobra 1945 o zndrodneni
sukromnych poistovni.

Do roku 1945 bola najvdcsou poistoviiou na tizemi Slovenského
statu. V roku 1946 ukoncila svoju ¢innost znarodnovacim
dekrétom prezidenta Benesa.

Od 1. 1. 1947 bolo zriadenych pét poistovni - narodnych podnikov
ak 1. 1. 1948 vznikla jedini, monopolna Ceskoslovenskd poistoviia,
narodny podnik. V roku 1953 bola zmenena na Statny poistovaci
tistav pod nazvom Statni pojistovna. K 1. 1. 1969 boli zriadené dva
samostatné tistavy: Ceskd stdtni pojistovna a Slovensk4 $tatna
poistoviia so samostatnou posobnostou na tzemi prislusnej
narodnej republiky.

Monopolné postavenie Slovenskej Statnej poistovne na uizemi SR
trvalo v podstate az do roku 1991, kedy bol schvaleny zakon

o poistovnictve. Novoprijaty zakon umoznil podnikanie

a zakladanie dalsich poistovni.

Terajsia Poistoviia TATRA bola zaloZena zakladatel'skou listinou zo
dna 22.9.1995. Svoje produktové portfolio a sluzby pontika klientom
prostrednictvom viastnych spolupracovnikov obchodnej sluzby.

S poistoviiou TATRA a.s. sa stretnete i v renomovanych
maklérskych spolocnostiach, poniikajicich produkty poistovne.
Okrem generalneho riaditel'stva, produktové portfolio a sluzby
pontika prostrednictvom svojich 14 pobociek.

Poistovna TATRA a.s. je ¢clenom financnej spolocnosti

CI HOLDING, akciova spolocnost. Samotny financny holding
tvoria dynamicky sa rozvijajiice spoloc¢nosti pontikajiice produkty
a sluzby pre pravnické ako i fyzické osoby.

HISTORY

Insurance company TATRA joint stock company is offering
a wide range portfolio of insurance products and allied servicies
in the area of Life and Non-life insurance.

History of the Insurance company dates back to the year 1940,
when was established “TATRA insurance subscriber company*.
There were overall more than 700 insurance companies, insurance
societies and representations of foreign insurance companies
operating in Czechoslovakia before the world war the second.
Further development of insurance in Czechoslovakia predestined
by the Decree of nationalization of private insurance companies
issued by the president of Czechoslovakia in October 1945.

Till the year 1945 was Tatra, the largest insurance company within
the territory of the slovak state. Due to the Decree of nationalization
of president Benes it closed its operation In 1946.

Since January the Ist 1947 were established five insurance
companies - national enterprises and to the January the first,

1948 was established the only monopolistic Czechoslovakian
insurance company, national enterprise. In the year 1953 was the
company transformed to the state insurance institute and renamed
as The state insurance company. In the year 1969 were established
two selfstanding institutes: Czech state insurance company

and Slovak state insurance company operating within their own
national regions.

The monopoly of Slovak state insurance company continued in
fact until the year 1991 when the law on insurance was adopted.
This act enabled establishment of further companies.

The current Insurance company TATRA was established by the
charter of September the 22nd, 1995. It provides the clients with
its product portfolio and services via tied agents tield service.
renowned insurance brokers are offering insurance products of the
company. Besides the head office,the branch network consisting
of 14 offices, offers their services.

Insurance company TATRA is a member of financial group

CI HOLDING, j.s.c.. The holding company itself consists

of dynamically expanding group of companies providing wide
range of services for corporate and physical entities.



SPRAVA
PREDSTAVENSTVA
SPOLOCNOSTI

Sprava o hospodareni spoloc¢nosti v roku 2004

Predpisané poistné

Polozka 2002 2003 2004
Majetok a zodpovednost 48 474 42 102 51 393
Uraz 2211 632 727
Nezivotné poistenie spolu 50 685 42 734 52120
Zivotné poistenie 11 240 22 420 22 763
Predpisané poistné celkom 61 925 65 154 74 883

Hrubé predpisané poistné dosiahlo v roku 2004 v porovnani

s rokom 2003 narast o 15%, z toho v neZivotnom poisteni o 22%.
Prirastok hrubého predpisaného poistného bol predovsetkym

v poisteni motorovych vozidiel.

Celkovy objem predpisaného poistného ako zakladny hodnotiaci
ukazovatel komercnych poistovni zaradil Poistoviiu TATRA a.s.
na 18. miesto v rebricku hodnotenia poistovni. V nezivotnom
poisteni sa Poistovia TATRA a.s. zaradila na 14. a v zivotnom
poisteni na 17. miesto.

Vyvoj predpisaného poistného v tis.Sk
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BOARD
OF DIRECTOR'S
REPORT

Report on the company's operation in the year 2004

Written premium

Entry 2002 2003 2004
Property and GTPL 48 474 42 102 51 393
Personal accident 2211 632 727
Non-Life Total 50 685 42 734 52 120
Life Insurance 11 240 22 420 22763
Premium income Total 61 925 65 154 74 883

Gross written premium for the year 2004 showed, compared

to the year 2003 overall increase in 15% of which Non-life 22%.
Motor physical damage was the line with the biggest gain.

The overall volume of written premium as the main indicator of
evaluation of commercial insurance companies, placed Insurance
company TATRA in the 18th place within the local insurance
market. In the non-life insurance took Insurance company
TATRA the 14th place and in Life insurance the sequence
number 17.

Development trend in the written premium in thousand of SKK

2002

B Nezivotné poistenie
B Zivotné poistenie

Prijaté poistné v rokoch 2002 az 2004

Polozka 2002 2003 2004
Majetok a zodpovednost 51724 40 888 39272
Uraz 2 104 2612 255
Nezivotné poistenie spolu 53 828 43 500 39 527
Zivotné poistenie 10 434 16 473 22 587

Predpisané poistné celkom 64 262 59 973 62 114

2003 2004

B Non-Life Insurance
W Life Insurance

Premium income for 2002 -2004

Entry 2002 2003 2004
Property and GTPL 51724 40 888 39272
Personal accident 2 104 2612 255
Non-Life Total 53828 43 500 39 527
Life Insurance 10 434 16 473 22 587
Premium income Total 64 262 59 973 62 114

el
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OBCHODNA
CINNOST

Vyvoj obchodnej produkcie v tis.sk

Polozka 2002 2003 2004
Nezivotné poistenie spolu 22 778 30 230 56 978
Zivotné poistenie 3939 2 281 2 656
Prijaté poistné celkom 26 717 32511 59 634

V porovnani s rokom 2003 obchodna produkcia vzrastla o 83%,
v nezivotnom poisteni o 88%. Prirastok obchodnej produkcie bol
najma v poisteni motorovych vozidiel, v porovnani s rokom 2003

bolo ro¢né poistné z novej obchodnej produkcie vyssie o 107%.
Poistny kmen k 31.12.2004 predstavoval 13 609 poistnych zmluv
s celkovym roénym poistnym 83 847 tis. Sk, €o je v porovnani

s rokom 2003 viac o 27% v pocte poistnych zmluv a o 10%

v roénom poistnom.

Vyvoj obchodnej produkcie v tis.Sk
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MAIN ECONOMIC
SALES ACTIVITIES

Development of the sales production in thousands of SKK

Entry 2002 2003 2004
Non-Life insurance Total 22778 30230 56 978
Life Insurance 3939 2281 2656
Premium income Total 26 717 32511 59 634

The business volume increased compared to 2003 in 83%, in
Non-Life insurance in 88%. The business volume gain was most
remarkable in Motor physical damage line, where compared to the
year 2003 the new entrance premium increased in 107%. The
portfolio as at 31.12.2004 included 13 609 policies with overall
annual premium 83 847 thousand SKK, which is compared to the
year 2003 increased in more than 27% in number of policies and
in 10% in terms of annual premium.

Development of business volume in thousands of SKK

2002

B Nezivotné poistenie
M Zivotné poistenie

2003 2004

B Non-Life Insurance
M Life Insurance



Index medzirocnej zmeny dosiahol hodnotu 1,94. Takmer podiel
na celkovej produkeii, t.j. 56 978 tis. Sk predstavovala produkcia

z nezivotného poistenia, kde bola zaroven zaznamenana
medzirocna zmena idexom 2,03. V Zivotnom poisteni sa zabezpecil
objem obchodnej produkcie 2 656 tis. Sk a index medzirocnej
zmeny zaznamenal hodnotu 0,97.

Vyvoj obchodnej produkcie za obdobie r. 2001-2004
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52 887 181

31%

25455 164
15%

3

Inter-year change Index reached the value of 1,94. Takmer share

from the overall sales production, i.e. 56 978 thousands SKK was

generated from Non-Life insurance, where the inter-year change
index reached 2,03. Life insurance generated the production of
2 656 thousands SKK with the inter-year change index of 0,97.

Business development for the period 2001-2004

59 634 124

35%

0771 272

19%

2001

2002

Vyvoj poctu uzavretych zmluv za rok 2003 a 2004 v ks

400 —|
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0 —

2003 2004

Number of policies development for the period 2003-2004

januar
january

fabruar
february

marec

march

april

april
maj
may

B Pocet zmliv v r. 2004
M Pocet zmluv v r. 2003

Nova obchodna produkcia bola zabezpecena vlastnou obchodnou
sietou a spolupracou so sprostredkovatel'skymi spolo¢nostami.
NajvyznamnejSim distribuénym kanalom zostava nadalej vlastna
obchodna siet. Progresivnu cestu vyvoja zaznamenala spolupraca
s maklérmi. Kooperacia s maklérskymi spolo¢nostami sa zlepsila
vplyvom vytvorenia samotného odboru pre spolupracu s maklérmi
a vyznamnymi klientmi. Aj v buduicnosti predpokladame zvySovanie
podielu tohto segmentu na dosiahnutej obchodnej produkcii.

jun
june

jul
july

august
august
september
september
oktober
october

W Number of policies -
B Number of policies -

november
november
december
december

2004
2003

The new entrance premium was generated via our own field
service and cooperation with insurance brokers. Own tied agents
are still the main distribution chanel. The cooperation with
brokers proved to be a progressive way of development.

The cooperation improved due to the creation of special division

for the brokers

and special clients. We assume that in the future

will this segment increase its share in the business volume.

—
—_
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PODPORA PREDAIJA

Na podporu obchodnej ¢innosti boli zrealizované reklamné

a propagacné aktivity a nechybali charitativno - kulturne podujatia,
¢i pravidelné golfové turnaje, vSetky so zameranim na podporu
predaja Zivotného poistenia, poistenia privatnych

a podnikatelskych rizik, ¢i znacky poistovne. Podstatna cast
reklamnych aktivit bola realizovana formou reklamnych ¢lankov
o zmenach, vyhodach a hodnotach jednotlivych poisteni.
Niekol'kokrat opakovany direct mailing s ponukou vytvorenia
novych sluzieb v ramci poistenia zacal vytvarat ku klientele znaky
vernostného efektu. Medialny mix bol skoncipovany pre najsirsi
zasah oslovenia cielovej skupiny. Celoslovensky realizované
reklamné aktivity boli podporované aktivitami regionalnymi,
miestneho vyznamu.

Koncom roka sa zrealizovala vyznamna zmena webovej stranky
poistovne nielen po stranke dizajnu, ale hlavne jej vyuzitia.

Jej modernizacia je stale otvorena.

ZAISTENIE

Financnu stabilitu poistovne zabezpecuje zaistny program, v ramci
ktorého Poistoviia TATRA a.s. spolupracuje so zahranicnymi
partnermi. Pre zaistenie boli vybrané renomované zahrani¢né

spolo¢nosti s vysokym ratingom ako su Benfield Greig Limited
(zaistny maklér), Hannover Riickversicherungs AG Germany,
SCOR Reassurance France, QBE Reinsurance (Europe) Limited
Ireland, Converium Riickversicherung AR Germany.

SALES PROMOTION

To support the sales activities, the company realized promotional
and advertising projects along with charitable and cultural events,
regular golf tournaments with the aim to promote the sale of the
life insurance, legal entities insurance and physical persons lines
of business or the brand of the company. The major part of the
advertising activities was realized via articles on the changes,
advantages and assets of particilar lines of business and respective
insurance products. Several times accomplished direct mailing
with the offer of a creation of a new insurance services generated
first signs of the fidelity effect. Media mix was outlined for the
most broad address of the target groups. Advertising projects
designed for the whole territory of slovakia were supported by
regional and local promoting activities. In the end of the year

a remarkable adjustment of the company web page was executed.
This change brings not only a new design, but especially the better
use. This project for modernization is still in progress to achieve
important and useful information channel for the clients.

REINSURANCE

Financial stabilization of the insurance company secures the rein-
surance programme . The company cooperates with the following
renowned foreign reinsurers, with positive rating: Benfield Greig
Limited (reinsurance broker), Hannover Riickversicherungs AG
Germany, SCOR Reassurance France, QBE Reinsurance (Europe)
Limited Ireland, Converium Riickversicherung AR Germany.



NAKLADY NA CLAIMS
POISTNE PLNENTIA

Naklady na poistné plnenia vzrastli v porovnani s rokom 2003 The amount of pais claims increased compared to the year 2003
0 67%, z toho v nezivotnom poisteni o 10%. Vysku nakladov na in 67%, of which in 10% in Non-Life insurance. Life insurance
poistné plnenie v podstatnej miere ovplyvnili naklady na poistné claims contributed to the major amount of losses. They did not
plnenia v Zivotnom poisteni, nemali vSak podstatny vplyv na influence the business result since the respective reserves
hospodarsky vysledok vzhladom k tomu, Ze na tieto plnenia bola generated in 2003. In comparison to the year 2003 decreased the
v roku 2003 vytvorena rezerva. V porovnani s rokom 2003 loss ratio in Non-Life insurance, showed in loss settlements after

poklesla §kodovost v nezZivotnom poisteni, vykazovana z nakladov allowing for the change in reserves and reinsurance cession

na poistné plnenia po zohladneni zmeny stavu rezerv a vplyvu in 9%.

zaistenia o0 9%.

—

ANNUAL REPORT 2004

Polozka 2002 2003 2004 Entry 2002 2003 2004
Majetok a zodpovednost 22 158 23132 26 036 Property and GTPL 22 158 23132 26 036
Uraz 221 1228 674 Personal accident 221 1228 674
Nezivotné poistenie spolu 22 379 24 360 26 710 Non-Life insurance Total 22 379 24 360 26 710
Zivotné poistenie 365 997 15 510 Life Insurance 365 997 15 510
Prijaté poistné celkom 22 744 25 357 42 220 Premium income Total 22 744 25 357 42 220
Poistné udalosti Claims
Polozka (v ks) 2002 2003 2004 Entry 2002 2003 2004
Pocet hlasenych poistnych udalosti 2117 1922 978 Number of reported claims 2117 1922 978
Pocet vybavenych poistnych udalosti 1734 1739 1613 Number of settled claims 1734 1739 1613
Miera vybavenosti poistnych udalosti 81,9 90,5 164,9 Index of settled claims 81,9 90,5 164,9
Skodovost Loss ratio

Polozka (v %) 2002 2003 2004 Entry (in %) 2002 2003 2004
Skodovost v nezivotnom poisteni Loss ratio in Non-Life insurance

bez zaistenia 41,55 69,03 62,55 net of reinsurance 41,55 69,03 62,55
Skodovost v Zivotnom poisteni Loss ratio in Life insurance

bez zaistenia 2,29 2,01 43,22 net of reinsurance 2,29 2,01 43,22
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TECHNICKE REZERVY

V porovnani s rokom 2003 poistoviia zvysila stav prostriedkov
technickych rezerv a to v ich celkovej hrubej vyske ako aj oCistené
od podielu zaistovatelov. V nezivotnom poisteni vzrastla hruba
vyska technickych rezerv o 7%, v Zivotnom poisteni o 5%.

Netto rezervy v nezivotnom poisteni vzrastli o 29%, v Zivotnom
poisteni o0 23%.

Hruba vyska technickych rezerv

Polozka 2002 2003 2004
Rezerva na poistné plnenia 12 911 19 316 9 610
Rezerva na poistné buducich obdobi 12 708 11 726 16 011
Rezerva na Zivotné poistenia 18 419 49 441 59 451
Hruba vyska technickych rezerv celkom 44 038 80 483 85072

Cista vyska technickych rezerv

Polozka 2002 2003 2004
Rezerva na poistné plnenia 3557 4 857 4 594
Rezerva na poistné buducich obdobi 4285 4175 8 284
Rezerva na zivotné poistenia 18 419 49 441 59 451
Hruba vyska technickych rezerv celkom 26 261 58 473 72 329

Finan¢né umiestnenie

Polozka 2002 2003 2004

Umiestnenie prostriedkov techn. rezerv v neZivotnom poisteni

Spolu 6 521 7 628 11 055

z toho: cenné papiere s pevnym vynosom 3 362 3856 6 059
vklady v bankach 3159 3772 4996

Umiestnenie prostriedkov techn. rezerv v Zivotnom poisteni

Spolu 19 740 53063 59 478

z toho: cenné papiere s pevnym vynosom 10 952 32 813 37 815
vklady v bankach 8 788 20 250 15 863

Nehnutel'nost 0 0 9 366

Umiestnenie vlastnych prostriedkov 116 292 125 192 104 965

TECHNICAL

RESERVES

In comparison to the year 2003 increased the insurance company
the amount of technical reserves in terms of the gross amount and
the amount after reinsurance cession. In the Non-life insurance
increased the gross amount of technical reserves in 7%, in Life
insurance in 5%. Net reserves in Non-life insurance increased in

29% and in Life lines in 23%.

Gross amount of technical reserves

Entry 2002 2003 2004
Outstanding claims reserve 12 911 19 316 9 610
Unearned premium reserve 12 708 11 726 16 011
Life insurance reserve 18 419 49 441 59 451
Gross amount of technical reserves total 44 038 80 483 85072
Net amount of technical reserves
Entry 2002 2003 2004
Outstanding claims reserve 3557 4 857 4594
Unearned premium reserve 4285 4175 8 284
Life insurance reserve 18 419 49 441 59 451
Gross amount of technical reserves total 26 261 58 473 72 329
Financial allocation
Entry 2002 2003 2004
Financial allocation of technical reserves in Non-life insurance
Total 6 521 7628 11 055
of which: securities with fixed revenue 3362 3856 6 059
bank deposits 3159 3772 4996
Financial allocation of technical reserves in Life insurance
Total 19 740 53063 59 478
of which: securities with fixed revenue 10 952 32 813 37 815
bank deposits 8 788 20 250 15 863
Real estate 0 0 9 366
Allocation of own means 116 292 125192 104 965




SPRAVA DOZORNEJ RADY
POISTOVNE TATRA A.S.

Dozorna rada v priebehu roka 2004 plnila v sulade so stanovami
spolo¢nosti a zakonmi svoju funkciu.

Na svojich zasadnutiach bola pravidelne informovana o vyvoji
obchodnych a finanénych vysledkoch, ako aj o zasadnych
otazkach obchodnej politiky spolo¢nosti, a tym riadne
kontrolovala jej chod.

Dozorna rada preskimala predstavenstvom predlozenu riadnu
individualnu uétovnu zavierku k 31.12.2004 vratane prilohy,
navrh na rozdelenie zisku, ako aj spravu predstavenstva

o vysledkoch hospodarenia, podnikatel'skej ¢innosti a stave
majetku k 31.12.2004, vyro¢nu spravu spolo¢nosti za rok 2004
a bez vyhrady schvalila. Uctovna zavierka je tymto dozornou
radou potvrdena.

Dozorna rada dakuje vSetkym pracovnikom, ako aj clenom
predstavenstva za vykonanu pracu v roku 2004 a do buducnosti
praje vela osobnych a profesionalnych uspechov.

Bratislava, jun 2005

%
1
za dozornu radu

Ing. Libor Cervenka
predseda

SUPERVISORY BOARD
OF INSURANCE COMPANY
TATRA J.S.C. REPORT

Supervisory board was during the year 2004 executing its function
accordance with the law and charter of the insurance company.
The board was regularly, during its councils informed about
development of the business and finacial results, and the major
issues of the sales strategy of the company, and thus duly
supervised the operation of the insurance company.

Supervisory Board examined the due individual Financial
statement for the year ended 31st december 2004 including the
enclosure, profit distribution proposal, and the report on the
economic results, operating results, and capital condition as at
31st december 2004, annual report for the year 2004, submitted
by board of directors, and accepted without any reservation.

Supervisory board would like to express acknowledgement

to all colleagues and members of board of directors for their
effort in the year 2004 and wishes much happiness and success
for the future.

Bratislava, June 2005

1

.
On behalf of Supervisory board
Ing. Libor Cervenka

Chairman

Ja—
w
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SPRAVA NEZAVISLEHDO

AUDITORA

Spriva nexdvislého auditora pre akciondrov spolodnosti
Puist'oviia TATRA a. s

Uskutotnila som audit pripojenej Gftovnej mivierky akeiovej spolofnosti
Poist'oviee TATRA a4, kiord obsshuje sivahy rostavend k 31 decembra 2004,
sovisingi vikaz ziskov s sl 2a sok, ktory sa skondil k uvedendmu détumu
8 pornamky. Za uvedend Gftovm zivierku je zodpovednd predstavensivo
splenosti, Majou sedpovednostou je vyjadnd ndzor na 6o Gftovidd zhvierku
ni Aklade andifu,

Auvdit som  uskutednila vsOlade s Medzindrodnymi  sudiiorskymi
fandardmi [SA. Podla hehto dtandardov mim asdit napldnovar” a wykonat tak,
aby som ziskala primerand vistenie, 3o Blovnd mivierka peohsshuje vyznamnd
mespriivnosti. Audit zahffia overenie dikazov, ktoré dokladujid sumy a iné ddaje
v bflovne] mivierke, na rmikiade testov. Audit dalej obsahuje rhodnotenie
poubityeh détovnych principov o zhodnotenie vymamnych odhadov, kioné
uskutonil manakment, ako &) shodnodenie prezentdcie (lovme) pivierky ako
celku. Som presvedlend, Be  audit poskyiupe primemné wichodisko pre mdj
ndzor,

Peddla midpho pazoru Gétovna sivierka poskyluje vermy a pravdivy obmz
o finanine] situbeli spolodnosti k31, decembru 2004  pow¥sledkoch jej
hospodirenia za rok, kiory sa skontil k uvedenédmu ditumia,

#ﬂ-‘-‘i:-"fl.

|

31, masca 2005 Ing. Eva Gardovd
oemcin SKAn & 628




INDEPENDENT

AUDITOR'S REPORT

Independent anditor’s report o the sharcholders of
Insurance company TATREA a. 5.

I hive awdiled the accompanging financial steensent of lrsumisce company
Tair, ws. {“compamy™ b which includes balange sheet and respective prolit and loss
steoun] with nobes for (he year ended 3051 Decensher D04, Board off directon is
responsible for the preparstion of the Nnanosl satemen] of the company. My
responsibility is 10 express my opanion on these Mnondial siatensenis based on the auda.

I condscted 1he aidd o sccondance wilh internabonsl standands on audsting
isa. These standards requine that i plan and perform my audit 1o obtain reasonable
msiranee g5 00 whelher (he Mnancial slatements are free Mrom malerial misstsiement
Audil includes examining, on 3 besi busis evidence supporiing ihe amounts. pcluded
inhe Minancial staternent. The audil also includes assesing the SocOURIENE peunciples
used in preparing the financial satements ond significant estimates made by the
manapement, a5 well & evalusing the overall fnancial safement presentation,
I beligve tha madil provides a reasomable basis for my opinion,

En ey opanion the acoompargang Mnencial stalérnents presend Bxirly the Minancaad
position of the company at 31st December 2004 and of results of #s operations for the
year ended ¥ Docember T,

?«u-«‘

A= Mareh 2005 fng. Lva Cinrdenci
Liggnge SHA N, 625
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SUVAHA

Stvaha poistovne k 31.12.2004
v skratenej forme v tis. Sk

Polozka 2002 2003 2004
Aktiva celkom 203 686 233223 252 128
Nehmotny majetok 90 50 754
Finanéné umiestnenie - investicie 152 135 161 135 189 063
z toho: pozemKy a stavby 0 0 9 366

finanéné umiest.v obchodnych

spolo¢nostiach a ostatné

dlhodobé pohladavky 0 0 200

ostatné financné umiestnenie 152 135 161 135 179 497

z toho: cenné papiere 130 606 133 405 157 655

vklady v bankach 21 529 27 730 21 842

Pohladavky 32572 57 438 45130
z toho: pohladavky z poistenia 13 834 20 457 23 174

pohladavky zo zaistenia 6 016 6192 353

ostatné pohladavky 12 722 30 789 21 603
Ostatné aktiva 7 610 9721 12 167
z toho: hmotny hnutelny majetok

a zasoby 1 361 3878 4879

pokladni¢né hodnoty

a bankové ucty 2 171 897 4206

iné aktiva 4078 4946 3082
Ucty Gasového rozlisenia 11 279 4 879 5014
Pasiva celkom 203 686 233223 252 128
Vlastné imanie 153 871 150 074 150 420
z toho: zakladné imanie 188 300 188 300 188 300

rezervné fondy a ostatné

fondy tvorené zo zisku 1564 1575 1085

vysledok hospodarenia

minulych rokov 36 206 -39 930 -38 991

vysledok hospodarenia bezného

uctovného obdobia 213 129 26
Technické rezervy 26 261 58 473 72 329
Rezervy 0 0 293
Zavazky 21582 23 485 27 386
z toho: zaviazky vocCi poistencom 2514 6 322 7776

zéavazKy pri operaciach zaistenia 9692 7 947 5798

pozicka zarucené dlhopisom 0 0 10

ostatné zavazky 9 376 9 216 13 802
Ucty Gasového rozlisenia 1972 1191 1700

BALANCE SHEET

Balance sheet as of 31st December 2004 in abridged form

in thousands of SKK

Entry 2002 2003 2004
Total assets 203 686 233223 252 128
Intangible assets 90 50 754
Financial investment 152 135 161 135 189 063
of which: land and projects 0 0 9 366

finacial allocation in trade

companies and other

long-term receivables 0 0 200

other financial allocations 152 135 161 135 179 497

of which: securities-valuable papers 130 606 133 405 157 655

bank accounts 21 529 27 730 21 842

Receivables 32572 57 438 45130
Of which: receivables from insurance 13 834 20 457 23 174

receivables from reinsurance 6 016 6192 353

other receivables 12 722 30 789 21 603
Other assets 7 610 91721 12 167
Of which: Tangible assets

and inventory 1 361 3878 4879

cash and bank

accounts 2 171 897 4206

other assets 4078 4946 3082
Accruals and deferrals 11 279 4879 5014
Liabilities 203 686 233223 252 128
Equity 153 871 150 074 150 420
of which: registered capital 188 300 188 300 188 300

reserve funds and other

funds created from profit 1564 1575 1085

net income of the previous

accounting periods 36 206 -39 930 -38 991

net income of the current

accounting period 213 129 26
Technical reserves 26 261 58 473 72 329
Reserves 0 0 293
Liabilities 21 582 23 485 27 386
of which: liabilities against insureds 2514 6 322 71776

reinsurance liabilities 9692 7947 5798

loans secured by debentures 0 0 10

other liabilities 9 376 9216 13 802
Accruals and deferrals 1972 1191 1700




VYKAZ ZISKOV

A STRAT

Vykaz ziskov a strat poistovne k 31.12.2004

v skratenej forme v tis. Sk

Polozka

2002 2003 2004

Technicky ucet k nezivotnému poisteniu

Zasluzené poistné, bez zaistenia

14 897 19 272 21 587

Prevedeny vysledok z finanéného
umiestnenia z netechn.uctu

190 414 228

Ostatné technické vynosy, bez zaistenia

999 1593 189

Naklady na poistné plnenia, bez zaistenia

6 190 13 303 13 503

Zmena stavu ostatnych technickych

rezerv, bez zaistenia -65 0 0
Cista vyska prevadzkovych nakladov 22 521 54 842 33 818
Ostatné technické naklady, bez zaistenia 2 0 260

Vysledok technického uctu
k nezivotnému poisteniu

-12 562 -46 866 -25 571

Technicky ucet k Zivotnému poisteniu

Zasluzené poistné, bez zaistenia

10496 19 613 18 290

Vynosy z finanéného umiestnenia 971 2 099 2117
Ostatné technické vynosy, bez zaistenia 0 0 240
Naklady na poistné plnenia, bez zaistenia 240 395 7 905
Zmena stavu ostatnych technickych

rezerv, bez zaistenia 5195 7 351 10 010
Cista vyska prevadzkovych nakladov 7 494 14 117 11 405
Naklady na financéné umiestnenie 0 44 255
Ostatné technické naklady, bez zaistenia 1073 2 836 17
Prevedené vynosy z finanéného

umiestnenia na netechn.ucet 0 -175 0
Vysledok technického uctu

k zivotnému poisteniu -2 535 -3 206 -8 945

Netechnicky tucet

Vysledok technického uctu

k nezivotnému poisteniu -12 562 -46 866 -25 577
Vysledok technického uctu

k Zivotnému poisteniu -2 535 -3 206 -8 945
Vynosy z finanéného umiestnenia 350 308 601 435 17 185
Naklady na financné umiestnenie 333910 570 532 510
Prevedeny vysledok z financ. umiest. 0 -239 -228
Ostatné vynosy 99 832 20 354 18 979
Ostatné naklady 100 427 0 1 305
Ostatné dane a poplatky 42 813 101
Dan z prijmov z beznej ¢innosti 139 35 507
Vysledok hospodarenia z beznej

¢innosti po zdaneni 525 98 -1 009
Mimoriadne vynosy 1598 257 1603
Mimoriadne naklady 1910 226 568
Mimoriadny vysledok hospodarenia -312 31 1035
Dan z prijmov z mimoriadnej ¢innosti 0 0 0
Vysledok hospodarenia za ictovné obdobie 213 129 26

PROFIT AND LOSS

ACCOUNT

Profit and loss account as of 31.12.2004 in abridged form

in thousands of SKK

Entry 2002 2003 2004
Non-life insurance

Earned premium net of reinsurance 14 897 19 272 21 587
Retained earnings from financial allocation

of the non-technical account 190 414 228
Other technical revenues net of reinsurance 999 1593 189
Claims paid net of reinsurance 6 190 13 303 13 503
Change in other technical reserves

net of reinsurance -65 0 0
Net operating expenses 22 521 54 842 33 818
Other technical expenses net of reinsurance 2 0 260
Result of the Non-life

technical account -12 562 -46 866 =25 577
Life insurance

Earned premium net of reinsurance 10496 19 613 18 290
Earnings from financial allocation 971 2099 2117
Other technical revenues net of reinsurance 0 0 240
Claims paid net of reinsurance 240 395 7905
Change in other technical reserves

net of reinsurance 5195 7 351 10 010
Net operating expenses 7 494 14 117 11 405
Financial allocation costs 0 44 255
Other technical expenses net of reinsurance 1 073 2 836 17
Retained earnings from financial

allocation on non-technical account 0 -175 0
Result of the Life insurance

technical account -2 535 -3 206 -8 945
Non-technical account

Result of the Non- Life insurance

technical account -12 562 -46 866 =25 577
Result of the Life insurance

technical account -2 535 -3 206 -8 945
Earnings from financial allocation 350 308 601 435 17 185
Financial allocation costs 333910 570 532 510
Retained result from financial allocation 0 -239 -228
Other revenues 99 832 20 354 18 979
Other expenses 100 427 0 1305
Other taxes and fees 42 813 101
Due tax on income from current operations 139 35 507
Net income from current operations

after taxation 525 98 -1 009
Extraordinary revenues 1598 257 1603
Extraordinary expenses 1910 226 568
Extraordinary net income -312 31 1035
Due tax on income from extraord. operations 0 0 0
Net income for the current accounting period 213 129 26
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PRODUKTOVE PORFOLIO

POISTENIE OSOB

Zivotné poistenie 0sob
1 DU - Kapitalové poistenie pre pripad smrti alebo dozitia

3 DU - Kapitalové poistenie pre pripad smrti alebo doZitia
s vyplatou trojnasobnej sumy pre pripad smrti

Ta3a - Kapitalové poistenie pre pripad civilizacnych
chordb, smrti alebo dozitia

1 MP - Poistenie mladeZe na Zivot dvoch osob
2 MP - Poistenie mladeZe na Zivot troch osob
1S - Rizikové Zivotné poistenie

UM - urazové poistenie mladeze (deti)

UP - Urazové poistenie ob&anov
Daochodkové poistenie

Rozne formy pripoistenia

trvalé nasledky po uraze =

smrt nasledkom trazu =

oslobodenie od platenia poistného v pripade plnej invalidity =
¢as nevyhnutného liecenia telesného poskodenia urazom =
denné odskodné v pripade hospitalizacie =

urazové pripoistenie osob prepravovanych motorovym vozidlom =

POISTENIE PRIVATNEHO
MAJETKU OBCANOV

Poistenie domacnosti =

Poistenie nehnutel'nosti- poistenie bytu, poistenie RD =
a poistenie rodinného domu vo vystavbe

Poistenie zodpovednosti za Skodu z vlastnictva nehnutelnosti =
Poistenie zodpovednosti za Skodu prislusSnikov domacnosti =

Havarijné poistenie s asistenénymi sluzbami =

PRODUCT PORTFOLIO

POISTENIE OSOB

LIFE INSURANCE
1 DU - Capital pure death or endowment insurance

3 DU - Capital pure death or endowment policy with the triple
lump sum payment in case of death

Ta3a - Critical illnesses
insurance

1 MP - Second life youth insurance
2 MP - Third life youth insurance
1S - Risk life insurance

UM - Personal accident ( children )
UP - Personal accident ( adults )

Old age pension insurance

Supplementary covers

= permanent disability due to accident

= death due to accident

= permanent total disability payment waiver
= treatment compensation due to accident
= daily indemnity in case of hospitalisation

= car accident supplementary accident cover for passengers

PRIVATE PROPERTY INSURANCE
FOR PHYSICAL PERSONS

= Household policies

= Fire and allied
perils

= Third party liability arising from owned property
= Household members third party liability

=  Motor Physical Damage with assistance services



PONUKA PRE PODNIKATELOYV

Zivelné poistenie

Poistenie pre pripad kradeze

Poistenie zodpovednosti za Skodu pravnickych a fyzickych osob
Poistenie skla

Poistenie prepravy

Havarijné poistenie s asistencnymi sluzbami

Poistenie elektroniky a strojov

Prerusenie prevadzky

Poistenie zodpovednosti za Skodu sposobenu vadou vyrobku
Poistenie stavebno - montaznych rizik

Poistenie zodpovednosti za Skodu v suvislosti s porusenim
povinnosti ¢lenov Statutarnych organov
alebo vykonného manazmentu

Urazové pripoistenie 0sob prepravovanych motorovym vozidlom

PRODUCTS FOR ENTREPRENEURS

Fire and Allied perils cover

Burglary, robbery cover

Third party liability

Glass breakage insurance

Marine Cargo insurance

Motor physical damage with assistance services
Machinery breakdown cover

Business interruption

Product liability

CAR,EAR cover

Directors
and Officers
Liability

Car accident supplementary accident cover for passengers

[\)
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SITET POBOCIEK

NITRA

Sladkovicova 11

945 45 Nitra

tel./fax: 037/741 32 41
e-mail: nitra@ptatra.sk

BRATISLAVA II

Ul. Svornosti 41

821 02 Bratislava

tel./fax.: 02/456 411 66
e-mail: alica.kissova@ptatra.sk

LUCENEC

Masarykova 30

984 01 Lucenec

tel./fax: 047/45 111 03
e-mail: lucenec@ptatra.sk

TOPOLCANY

Skultétyho 3

955 01 Topolcany

e-mail: topolcany@ptatra.sk

BARDEJOV

Radni¢né nam. 28

085 01 Bardejov

tel./fax: 054/488 30 33
e-mail: bardejov@ptatra.sk

BANSKA BYSTRICA
Skuteckého 6

974 01 Banska Bystrica
tel./fax: 048/41 521 72
e-mail: bbystrica@ptatra.sk

USTREDIE

POISTOVNA TATRA as.
Presovska 38

821 02 Bratislava

tel.: 02/492 59 601

fax: 02/492 59 603
www.ptatra.sk

BRANCH NETWORK

PRESOV

Tkacska 2

081 01 Presov

tel./fax: 051/772 22 57
e-mail:presov@ptatra.sk

POPRAD

Nam.Sv. Egidia 23/53
058 01 Poprad

tel./fax: 052/772 50 74
e-mail: poprad@ptatra.sk

SVIDNIK

Stropkovska 633/3, P.O. Box 69
089 01 Svidnik

tel./fax: 054/75 201 54

e-mail: svidnik@ptatra.sk

KOSICE

Zamocnicka 10

040 01 Kosice

tel./fax: 055/623 40 29
e-mail:kosice@ptatra.sk

TREBISOV

M. R. Stefanika 32

075 01 Trebisov

tel./fax: 056/672 34 04
e-mail: trebisov@ptatra.sk

ZILINA

Bottova 5

010 01 Zilina

tel./fax: 041/564 31 76
e-mail: zilina@ptatra.sk

HEADQUARTERS

POISTOVNA TATRA a.s.
Presovska 38

821 02 Bratislava

tel.: 02/492 59 601

fax: 02/492 59 603
www.ptatra.sk
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